101 Ways to Recruit and Retain Members

Membership promotion is the heart of our organa#ind is making a difference for the NFRW, and
the Republican Partylaintaining our Status Quo is not enough; we needtreach out to like-
minded women in the workplace, community, and non-glitical arenas. By retaining the present
membership, and increasing our numbers by involethgrs in the political process, we can achieve
our goal of doubling our membership! If you makenMeership your number one priority from today
through June, everything else will fall into pla¥eu will have a strong foundation of volunteens fo
your grassroots efforts, money in your treasuryyen interested in becoming involved in your
projects and attending events, and potential cateidor leadership tomorrow!

MEMBERSHIP RECRUITMENT

To keep the RW Club ever vigorous and continuaitbywing, new members need to be attracted to
join.

1. Be upbeat, enthusiastic, positive, and politickiipwledgeable!
Be confident and know that you represent the NFR@tlhe GOP, the majority party!
Present the RW club, the state federation and EHRW in the best light possible!
Accent the positive accomplishments of the Club!

Emphasize the 3 in 1 membership! With one fee, neesmaceive membership in a local club
(area RW), state federation and national federéhNeiiRW).

Share the goals of the federation: elect Repulditanffice (preferably women), and
educating women in the political process.

7. Be arecognizable voice at the local Republicamaitiee meetings. Recruit these active
Republican women into the federation!

8. Appoint an assistant to th&%/.P. and/or organize a membership committee.
9. Insure that the membership committee has an altti@igmal.
10. Place contact information for the Membership Cbaigall correspondence.

11. Develop a membership brochure with the histonyoaf YRW, time and location of meetings,
club officers, list of past presidents, state fatien projects and goals.

12. Plan an annual membership tea, or special meetivwglcome/honor prospects.

13. Place a guest book at every regular meeting amibspenction, asking guests to sign in with
their name and address. Then follow up with a “khgou for attending” letter and an
invitation to join.

14. Plan an annual membership contest; award membereghdgts the most members.

15. Encourage members who own businesses to develdietntboard at her place of work with
business cards from various businesses; ensuiie andR\W card.

16. Place ads in realtor, garden club, DAR, or commyuassociation newsletters.

17. Ask Real Estate Companies/Chambers of Commerneltmle an RW brochure or other
information from your club in their “New Neighbopackets.
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Place an RW information flyer/brochure in campdigadquarters.

Send current newsletter to entice prospective meswideen hosting a special event or
featuring a notable speaker.

Place membership messages in each newslettenpgtbrt how to secure members.
Develop an RW banner/flag for meetings, parades/axdions, or a political rally.
Promote One Plus One, every member recruiting ememember.

Recruit members to participate in a phone bankggadentified Republican Women and
inviting them to join!

Ask the Republican Committee Chairman to includar yacal group on the agenda of each
meeting for a short report on projects.

Invite one new guest, and one former member to EX/Edgular/special meeting!

Partner with the local USO to assist with the NFR¥®fing for America project; Plan
outreach programs for domestic abuse shelterspimtwe “heart of the GOP.”

Invite like-minded political activists to addreks ttlub. Follow up with a thank you note and
invitation to join. These members are most likelppen up a new circle of converts for the
club members to contact.

Host an RW information booth at the next Republidastrict or State Convention.
Host a membership/sales table at Republican Cossriitieetings.

Sponsor a table with the club’s name at a local BR3andidate campaign event and/or donate
toward placing your club’s name in state federatimmvention program.

Host a social in your club’s name at the next Riégap District Meeting (dessert bar, coffee
and donuts, meet a candidate, wine and cheese).

Place RW contact information on all donated booKgbtaries (MELP).

Place RW contact information on all donated schopplies (No Child Left Behind

projects).

Place club brochures or a calling card on bullebards of specialty dress shops, print shops,
coffee shops, tanning booths, salons, and otleerdiy businesses.

Contact local radio stations and TV; ask permissi@ir a free PSA on the next meeting or
special event.

Develop a news release. Send meeting informatitntime and location to local city or
county newspapers. Will your club host a GOP Ralltthe media know!

Develop or order RW calling cards.
Provide and use logo club stationery for correspand.

Promote One Plus One by ordering buttons and vegtariall Republican events to trigger
conversations and promote membership.

Develop a web page where prospective members careseformation about the club. Many
Republican city/county committees are willing td ea this endeavor.

Ensure that “hot links” on a web page are availabiedividual members for membership
information, business referrals, and networkingppses.

Promote your club and state federation by sellgiggbumper strips or similar promotional
items.
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Promote your club by creating a club denim shurtJéneck or sun visor.

Participate in phone banks or precinct walks. Keaptepad available on which to write the
names and addresses of any woman who may seegstatepr enthusiastic about
Republican causes.

Partner with the Republican Precinct Captainsdts of active and inactive volunteer

women.

Partner with local, state, and federal legislatorsimilar types of lists.

Host a Voter Registration Booth at a PTA evenunty fair, or at a shopping mall.
Sponsor a seminar, educational forum, or candislaighate to attract more Republican
Women. Publicize! Open the event to the publicittncnembers of the League of Women
of Voters.

Recruit members’ daughters and their friends wamtien overlooked as potential new
members. We need fresh ideas and enthusiasm.dhtip@eterrent is that they do not want
to be in their “Mother’s” club, assist them in $itag their own.

Give RW Club memberships to friends or relativégsE like-minded women may become
seasoned members!

MEMBERSHIP RETENTION

While recruitment is a goal shared by every lotatb @and state federation, retaining members is a
major cornerstone of that goal. An effective syssliould be set up at the beginning of the year with
the goal of keeping the club’s established membskile helping new members feel welcomed and
needed in the political process.
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NEW MEMBER RETENTION

Introduce prospective new RW members at the meeting
Personally greet new members before or after thetinge
Ask recruiters to match up a “buddy” to sit withanmmembers.

Develop a “New Member Welcome Packet” which mayuithe a welcome letter, the latest
newsletter, membership directory, and a questiont@adiscover a new member’s interests and
involvement possibilities.

Present new members with a membership certificadedN&-RW membership card.

Call new members sometime following their enrolltraard ask if they have any questions.
Highlight new members in a newsletter and incluai@@s and contact information.
Offer free advertising space in the RW club neuwssldor businesswomen who join.

Provide name badges for member at all meetingak&gseand guests, especially, appreciate this
courtesy! Wear a smile as your membership baddethét knowledge that a smile is
contagious!

RETENTION OF ALL MEMBERS
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Be friendly, professional, and organized!

Communicate! Information is power! Empower your nbens!

Plan interesting and politically informative, issmgented programs.
Stay on schedule. Time is valuable; respect memhtiare.

Plan short business meetings; excellent speakers.

Send out monthly newsletters, postcards, or etmaibntact members.
Provide an informative, upbeat, politically useafelvsletter.

Place political action articles, volunteer oppatites, candidate contact information, campaign
information, and a calendar of upcoming events.

Share all invitations and political updates withnaémbers.

Delegate! Develop a communication tree (telephesmaail or fax).

Consider renaming annual “dues” ... investmentees.

Offer a two-year “dues” payment, with the costtilless than the two one-year “fees.”
Collect dues at the December meeting for the upcgryear.

Ask recruiters to be responsible for member’s fiesiewal.
Offer incentives to the first few members who rertkair annual dues.

Send positive, upbeat membership requests, folldwedfriendly telephone call.
Send renewal notices in the form of a formal iniota

Send renewal notices completely filled out; ask oo sign and return.

Include a self-addressed return envelope when @newoices are mailed.
Use e-mail addresses to send renewal notices.

Acknowledge renewal members in newsletter and atings.

Host drawings (with door prizes) each month froomea of renewed members.
Create a renewal chart to show progress of mempearshtest.

Recognize members who reach milestone membershipessaries.

Recognize members who have attained honors witr pttiitical groups.

Highlight the involvement of members who are el@dfficials, appointed members to state
boards or office, state federation, NFRW, or RP¥dutive Boards.

Feature a description/interview of the RW Speakerewsletter and on a website.

Touch base with new members 3 months after joitarege how they rate the RW.

Send a mini-survey to members 6 months after jgitorsee how they rate the RW.

Send a survey by e-mail or fax of important questiand issues as they arise.

Train members about local campaigns, parliamemiagedures, and media.

Educate members on the benefits of attending r@gioeetings, workshops, Legislative Day, and
state and national conventions.

Educate members on how to become a delegateroasdtat state and national federation and/or
RPV city/county meetings and conventions.

Encourage members to attend county/city RepublignCommittee meetings.

Ensure that each member is involved at some lewadlved members renew!

Send in new membership names to the state fedetegmsurer as soon as possible!
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RECLAIM

Organization, unity, and commitment are the keyettaiming former members or
reaching out to Independents who share our values.

96. Call members who were not at the meeting and ézhtknow they were missed!

97. Be cognizant of possible warning signs of those areaunhappy and may drop; take action
before the deadline for dues approaches.

98. Develop a checklist to use why members did notvearel commit to addressing these concerns.
Keep a permanent file of this list, as it will wour RW club in becoming a better club in the
political realm.

99. Assign officers to contact a certain number of tv@anembers each month. Keep an accurate
list of inactive members. Certain campaigns arenkesnents; members who have been inactive
may return.

And for Membership Reclaiming ldeas 100 & 101

100. Develop pledge cards with names of dropped memhskseach current member to take a
card and bring back those members. Who for exanipiat® former club presidents and
officers who are wonderful speakers! These mentimrs a wealth of knowledge and can aid
in speaking on topics such as the RW club histbeyplatform/structure of the state federation,
NFRW, and the Republican Party. (NFRW Award iterirsfloing so, you may garner their
membership.

101. Be THE reason that members want to continue membeéngp and attendance!!!

Adapted from Tools and Techniques for Today’s LesddFRW 1994
Pat Thorson Bush’s Adaptation of Mark Levine’'s Mardhip Development, Spring 2003
Paula D. Willoughby, Revised 2007 by Joyce Smith
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